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POLICY REQUIREMENT 
 

The Trust is committed to collaborating with commercial companies including the 
pharmaceutical industry where this will enhance the care given to service users but also 
safeguard value for money. 
 
All relationships must be open and transparent and governed within the corporate procedures 
set out in this document. This includes requirements for making declaration of interests. 
 
Commercial support for other business themes should be referred to the Pharmacological 
Therapies Committee or Research and Development Management Board for consideration. 

Policy Context 

 
All relationships between Birmingham & Solihull Mental Health NHS Foundation staff and the 
pharmaceutical industry must be open and transparent and agreed in accordance with the 
procedures set out in this document.  
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1. Introduction 
 

1.1 Rationale 

Treatments with medicines, medical devices and other commercial products is an important 

element in the provision of mental health services. BSMHFT aims to ensure that the 

relationships between its staff and commercial companies including the pharmaceutical 

industry are open and transparent and that decisions made by the Trust are not influenced 

by personal or commercial interests. Relationships between individuals within the Trust and 

commercial companies including the pharmaceutical industry are guided by professional and 

ethical standards set out by professional bodies, the NHS and by the Trust’s own procedures 
detailed here.  

 

The proposed arrangements must also comply with the Human Medicines Regulations as 

they pertain to advertising and promoting medicines, the NHS Constitution, Trust Standing 

Financial Instructions and the Declarations Policy (BSMHFT 2021). They should also be 

consistent with the Association of British Pharmaceutical Industry (ABPI) Code of Practice 

(2021).  

 

1.2 Scope 

This policy affects any BSMHFT staff who may have a relationship with a commercial 

company including the pharmaceutical industry. For the purposes of this policy a 

„relationship‟ can be defined as:  
- BSMHFT staff collaborating with a commercial company including the 

pharmaceutical industry on behalf of the Trust for research purposes (‘research 
relationships’). Staff engaged in this activity should follow the appropriate research 

and development procedures.  

- BSMHFT staff who receive direct sponsorship from a commercial company 

including the pharmaceutical industry in regards to a wide range of activities that 

may include payment of all or part of the costs on a member of staff, training, 

meetings, hospitality, gifts, travel,, entertainments and transport costs 

(sponsorship relationships’). Staff considering such payment should consult the 

corporate procedure set out in section 3.2.  

 

For the purposes of this policy “pharmaceutical industry‟ means:  
- Companies, partnerships or individuals involved in the development, manufacture, 

marketing, sale, or supply of medicinal products subject to the licensing provisions 

of the Medicines Act (1968)  

- Trade associations representing companies involved with medicinal products   This 

may include promotion, therapeutic review initiatives, educational programmes. 

1.3 Principles 

Collaborative partnerships with commercial companies including the pharmaceutical 

industry can bring a number of benefits to the Trust and its service users. The Trust believes 

that the development of relationships with commercial companies including the 

pharmaceutical industry can be an important part of its work and its commitment to provide 

high quality mental health services to the people of Birmingham and Solihull. In doing this 

the Trust requires that any arrangements its staff may have with commercial companies 

including the pharmaceutical industry should be open and transparent to ensure decisions 

made by the Trust are not influenced by personal or commercial interests.  
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2. The policy 
The Trust is committed to collaborating with commercial companies including the 

pharmaceutical industry where this will enhance the care given to service users but also 

safeguard value for money. 

 

All relationships between Trust staff and commercial companies including the 

pharmaceutical industry must be open and transparent and agreed in accordance with the 

procedures set out in this document.  

 

Commercial support for other business themes should be referred to the Pharmacological 

Therapies Committee or Research and Development Management Board for consideration. 

 

3. The procedure 
BSMHFT staff who receive direct sponsorship from commercial companies including the 

pharmaceutical industry for activities that may include payment of all or part of the costs on 

a member of staff, training, meetings, hospitality, gifts, travel, entertainments and transport 

costs (‘sponsorship arrangements’). Staff considering such payments should declare these 

interests in line with the declarations policy and follow the corporate procedure set out by 

the Trust Company Secretary.  

 

Staff may approach or be approached by the Pharmaceutical Industry for educational 

meetings or programmes to support either individual products, procedures or other 

educational or business-related themes.   

 

3.1 Corporate procedure relating to research relationships between 

BSMHFT and the pharmaceutical industry 

BSMHFT staff considering a sponsorship relationship with the pharmaceutical industry 

should liaise with either the Research and Development team or Pharmacological Therapies 

Committee to ensure it is in line with research governance and or pharmacological 

guidelines and formularies.  Staff should follow the corporate procedure, particularly in 

respect of declaring such interests to the Trust Company Secretary as well as any 

information governance procedures. 

 

3.2 Other Sponsorship 

Commercial support for other business themes should be referred to the Pharmacological 

Therapies Committee for consideration.  The Pharmacological Therapies Committee will 

consider each issue on its own merits against the APC formulary, interests of the trust, 

interests of the patient as well as the need for commercial support or partnership.  The 

Pharmacological Therapies Committee may set out the principles for any such commercial 

support or partnership to be in place before any such partnership commences. 

 

Where commercial support is proposed for research or development, the Research and 

Development team should be approached who may seek the advice of the Research and 

Development Management Board or follow established Research and Development 

procedures. 
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4. Development and Consultation Process 
 

Consultation Summary 

Date Policy Issued for 
Consultation 

August 2022 

Number of Versions Produced for 
Consultation 

1 

Committees/Meetings where 
Policy Formally Discussed 

Date(s) 

Pharmacological Therapies 
Committee 

August 2022 

  

Where Received Summary of 
Feedback 

Actions/Response 

Medical Advisory Committee Deleted references to 
sponsored meetings 

Accepted 

PDMG Include reference to 
other commercial 
companies 

Accepted 

PDMG Amendments to EIA Accepted 

 

5. Responsibilities 
 

Posts Responsibilities 

All staff with a sponsorship 

relationship with the pharmaceutical 

industry 

 

Follow corporate procedure and ensure the Declarations 

policy is complied with 

 

Chair and Vice Chair Pharmacological 

Therapies Committee 

Ensure the Pharmacological Therapies Committee 

considers  applications for commercial support for 

educational initiatives and responds back within an 

acceptable timeframe 

Trust Secretary To ensure declarations of interest are recorded in line 

with corporate procedures  

Policy Lead To review this policy 

To conduct necessary audit and assurance 

 

 

 

 

 

 

 

 

 

 

6. Reference Documents 
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- Declarations Policy, BSMHFT 

https://bsmhftnhsuk.sharepoint.com/sites/connect-policies/Shared 

Documents/Forms/AllItems.aspx?id=%2Fsites%2Fconnect-policies%2FShared 

Documents%2FPolicies%2FCorporate Policies%2FDeclarations Policy 

%2Epdf&parent=%2Fsites%2Fconnect-policies%2FShared 

Documents%2FPolicies%2FCorporate Policies 

- Department of Health (2006). Best research for best health: a new national health 

research strategy’ 
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAnd

Guidance/DH_4127127 

- Department of Business, Innovation & Skills (2011). Strategy for UK Life Sciences. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/32457

/11-1429-strategy-for-uk-life-sciences.pdf 

- Her Majesty’s Stationary Office (1994). The Medicines (Advertising) Regulations 1994 No 

1932. 

http://www.opsi.gov.uk/SI/si1994/Uksi_19941932_en_1.htm 

- The Medicines Act (1968). Office of Public Services Information. London. 

http://www.opsi.gov.uk/si/si1992/Uksi_19920604_en_1.htm 
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industry-2021/ 

7. Bibliography 
None 

8. Glossary 
 

Term used Explanation 

Relationship BSMHFT staff who receive direct sponsorship 

from the pharmaceutical industry in regards to 

a wide range of activities that may include 

payment of all or part of the costs on a member 

of staff, training, meetings, hospitality, gifts, 

travel, entertainments and transport costs. If in 

doubt staff should declare any benefit or gift 

provided by a third party to the Trust Solicitor. 

Pharmaceutical Industry Companies, partnerships or individuals involved 

in the development, manufacture, marketing, 

sale, or supply of medicinal products subject to 

the licensing provisions of the Medicines Act 

(2003) 

Association of British Pharmaceutical Industry 

(ABPI) 

Trade associations representing companies 

involved with medicinal products 

 

https://bsmhftnhsuk.sharepoint.com/sites/connect-policies/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fconnect%2Dpolicies%2FShared%20Documents%2FPolicies%2FCorporate%20Policies%2FDeclarations%20Policy%20%2Epdf&parent=%2Fsites%2Fconnect%2Dpolicies%2FShared%20Documents%2FPolicies%2FCorporate%20Policies
https://bsmhftnhsuk.sharepoint.com/sites/connect-policies/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fconnect%2Dpolicies%2FShared%20Documents%2FPolicies%2FCorporate%20Policies%2FDeclarations%20Policy%20%2Epdf&parent=%2Fsites%2Fconnect%2Dpolicies%2FShared%20Documents%2FPolicies%2FCorporate%20Policies
https://bsmhftnhsuk.sharepoint.com/sites/connect-policies/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fconnect%2Dpolicies%2FShared%20Documents%2FPolicies%2FCorporate%20Policies%2FDeclarations%20Policy%20%2Epdf&parent=%2Fsites%2Fconnect%2Dpolicies%2FShared%20Documents%2FPolicies%2FCorporate%20Policies
https://bsmhftnhsuk.sharepoint.com/sites/connect-policies/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fconnect%2Dpolicies%2FShared%20Documents%2FPolicies%2FCorporate%20Policies%2FDeclarations%20Policy%20%2Epdf&parent=%2Fsites%2Fconnect%2Dpolicies%2FShared%20Documents%2FPolicies%2FCorporate%20Policies
https://bsmhftnhsuk.sharepoint.com/sites/connect-policies/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fconnect%2Dpolicies%2FShared%20Documents%2FPolicies%2FCorporate%20Policies%2FDeclarations%20Policy%20%2Epdf&parent=%2Fsites%2Fconnect%2Dpolicies%2FShared%20Documents%2FPolicies%2FCorporate%20Policies
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4127127
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4127127
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/32457/11-1429-strategy-for-uk-life-sciences.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/32457/11-1429-strategy-for-uk-life-sciences.pdf
http://www.opsi.gov.uk/SI/si1994/Uksi_19941932_en_1.htm
http://www.opsi.gov.uk/si/si1992/Uksi_19920604_en_1.htm
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.abpi.org.uk%2Fpublications%2Fcode-of-practice-for-the-pharmaceutical-industry-2021%2F&data=05%7C01%7Cnigelbarnes%40nhs.net%7C662b99e3565a4517674808daddcacf9f%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638066160375461218%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=CO42qEr7%2FPx%2FoTEqRvHM4cI%2B4ii31zQ3Z0zuyYjnJKs%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.abpi.org.uk%2Fpublications%2Fcode-of-practice-for-the-pharmaceutical-industry-2021%2F&data=05%7C01%7Cnigelbarnes%40nhs.net%7C662b99e3565a4517674808daddcacf9f%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638066160375461218%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=CO42qEr7%2FPx%2FoTEqRvHM4cI%2B4ii31zQ3Z0zuyYjnJKs%3D&reserved=0
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9. Audit and assurance 
 

Element to be 

monitored 

Lead Tool Frequency Reporting 

Arrangements 

Number and type 

of declarations of 

interest 

 

Trust Secretary Trust Solicitor 

records 

 

Annual Trust Board 
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Appendix 1 

Equality Analysis Screening Form 

A word version of this document can be found on the HR support pages on Connect       
http://connect/corporate/humanresources/managementsupport/Pages/default.aspx 

Title of Proposal Policy and Procedure Governing the Relationship between Birmingham & Solihull Mental Health 
NHS Foundation Trust and the Pharmaceutical Industry 

Person Completing this proposal Nigel Barnes Role or title Chief Pharmacist 

Division Medical Service Area Pharmacy 

Date Started 11th August 2022 
Date 

completed 
11th August 2022 

Main purpose and aims of the proposal and how it fits in with the wider strategic aims and objectives of the organisation. 

To guide all staff on how to conduct any relationships that may involve sponsorship from the Pharmaceutical Industry. The Trust is 
committed to collaborating with commercial companies including the pharmaceutical industry where this will enhance the care given to 
service users but also safeguard value for money. 

 
All relationships between Trust staff and commercial companies including the pharmaceutical industry must be open and transparent 
and agreed in accordance with the procedures set out in this document.  

Who will benefit from the proposal? 

All staff 

Do the proposals affect service users, employees or the wider community? 

Add any data you have on the groups affected split by Protected characteristic in the boxes below. Highlight how you have 

used the data to reduce any noted inequalities going forward 

The proposal does not affect service users, employees or the wider community. 

Do the proposals significantly affect service delivery, business processes or policy?  

How will these reduce inequality? 

This policy guides staff on appropriate routes to support and/or sponsorship from the Pharmaceutical Industry.  It protects staff and 

patients from inappropriate pharmaceutical industry sponsorship. 

http://connect/corporate/humanresources/managementsupport/Pages/default.aspx
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Does it involve a significant commitment of resources? 

How will these reduce inequality? 

No 

Do the proposals relate to an area where there are known inequalities? (e.g. seclusion, accessibility, recruitment & 

progression) 

No 

Impacts on different Personal Protected Characteristics – Helpful Questions:  

Does this proposal promote equality of opportunity? 

Eliminate discrimination?  

Eliminate harassment?  

Eliminate victimisation? 

Promote good community relations?  

Promote positive attitudes towards disabled people?  

Consider more favourable treatment of disabled people?  

Promote involvement and consultation?  

Protect and promote human rights? 

Please click in the relevant impact box and include relevant data  

Personal Protected 

Characteristic 

No/Minimum 

Impact 

Negative 

Impact 

Positive 

Impact 

Please list details or evidence of why there might be a positive, 

negative or no impact on protected characteristics. 

Age X   

It is anticipated that age will no impact in terms of discrimination as 

this policy ensures that all employees should be treated in a fair, 

reasonable and consistent manner irrespective of this 

Including children and people over 65 

Is it easy for someone of any age to find out about your service or access your proposal? 

Are you able to justify the legal or lawful reasons when your service excludes certain age groups 

Disability X   

It is anticipated that disability will have no impact in terms of 

discrimination as this policy ensures that all employees should be 

treated in a fair, reasonable and consistent manner irrespective of 

their disability.  

Including those with physical or sensory impairments, those with learning disabilities and those with mental health issues 

Do you currently monitor who has a disability so that you know how well your service is being used by people with a disability? 
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Are you making reasonable adjustment to meet the needs of the staff, service users, carers and families?  

Gender X   

It is anticipated that gender will have no impact in terms of 

discrimination as this policy ensures that all employees should be 

treated in a fair, reasonable and consistent manner irrespective of 

their gender identity. The Trust has now set up a Women’s Network 

who will be meeting on a monthly basis 

This can include male and female or someone who has completed the gender reassignment process from one sex to another 

Do you have flexible working arrangements for either sex? 

Is it easier for either men or women to access your proposal? 

Marriage or Civil 

Partnerships 
X   

It is anticipated that marriage or civil partnership will have no have 

an impact in terms of discrimination as this policy ensures that all 

employees should be treated in a fair, reasonable and consistent 

manner irrespective of their marriage or civil partnership. This is 

dependent on staff feeling comfortable about being open about their 

Marriage or Civil Partnership 

People who are in a Civil Partnerships must be treated equally to married couples on a wide range of legal matters 

Are the documents and information provided for your service reflecting the appropriate terminology for marriage and civil partnerships?  

Pregnancy or Maternity X   

It is anticipated that pregnancy and maternity will not have a 

negative impact in terms of discrimination as this policy ensures that 

all employees should be treated in a fair, reasonable and consistent 

manner irrespective of this. However, the Trust will provide 

necessary support and reasonable adjustment for an employee who 

is pregnant or on maternity, paternity or adoption leave and this may 

be pausing the procedure for a temporary time. This is dependent 

on staff feeling comfortable about being open about their or their 

partners pregnancy, including miscarriage. We also have started the 

Women’s Network where these matters can be discussed and 
shared there. 
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This includes women having a baby and women just after they have had a baby 

Does your service accommodate the needs of expectant and post natal mothers both as staff and service users? 

Can your service treat staff and patients with dignity and respect relation in to pregnancy and maternity? 

Race or Ethnicity X   

It is anticipated that Race or Ethnicity will have no impact in terms of 

discrimination as this policy ensures that all employees should be 

treated in a fair, reasonable and consistent manner irrespective of 

this. This is also dependent on staff feeling comfortable about being 

open about their heritage or refugee status 

Including Gypsy or Roma people, Irish people, those of mixed heritage, asylum seekers and refugees 

What training does staff have to respond to the cultural needs of different ethnic groups? 

What arrangements are in place to communicate with people who do not have English as a first language? 

Religion or Belief X   

It is anticipated that religion or belief will have no impact in terms of 

discrimination as this policy ensures that all employees should be 

treated in a fair, reasonable and consistent manner irrespective of 

this. This is also dependent on staff feeling comfortable about being 

open about their religion or belief. 

Including humanists and non-believers 

Is there easy access to a prayer or quiet room to your service delivery area? 

When organising events – Do you take necessary steps to make sure that spiritual requirements are met? 

Sexual Orientation X   

It is anticipated that sexual orientation will have no impact in terms 

of discrimination as this policy ensures that all employees should be 

treated in a fair, reasonable and consistent manner irrespective of 

this 

Including gay men, lesbians and bisexual people 

Does your service use visual images that could be people from any background or are the images mainly heterosexual couples? 

Does staff in your workplace feel comfortable about being ‘out’ or would office culture make them feel this might not be a good idea? 

Transgender or Gender 

Reassignment 
X   

It is anticipated that Transgender or Gender Reassignment will have 

impact in terms of discrimination as this policy ensures that all 



Relationship between BSMHFT & Pharmacy CG05 August 2022 
Birmingham & Solihull Mental Health Foundation Trust Page 12 of 13  

employees should be treated in a fair, reasonable and consistent 

manner irrespective of this. This is also dependent on staff feeling 

comfortable about being open about their being Transgender or 

undergoing Gender Reassignment There is also a Trans and Non 

Binary Policy to support this 

This will include people who are in the process of or in a care pathway changing from one gender to another 

Have you considered the possible needs of transgender staff and service users in the development of your proposal or service? 

 

Human Rights X   

This policy is not expected to adversely affect anyone’s human rights. 
This policy is written to promote equality and remove any 

discrimination to ensure that everyone can fulfil their full potential 

within a Trust that is inclusive, compassionate, and committed. This 

is keeping in line with our Trust values, the NHS People’s Plan 

commitment to equality, diversity and inclusion and reflects the 

provisions of the Equality Act 2010.  

Affecting someone’s right to Life, Dignity and Respect? 

Caring for other people or protecting them from danger? 

The detention of an individual inadvertently or placing someone in a humiliating situation or position?  

If a negative or disproportionate impact has been identified in any of the key areas would this difference be illegal / unlawful? 

I.e. Would it be discriminatory under anti-discrimination legislation. (The Equality Act 2010, Human Rights Act 1998) 

 Yes No  

What do you consider 

the level of negative 

impact to be? 

High Impact Medium Impact Low Impact No Impact 

   X 

If the impact could be discriminatory in law, please contact the Equality and Diversity Lead immediately to determine the next course 

of action. If the negative impact is high a Full Equality Analysis will be required. 
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If you are unsure how to answer the above questions, or if you have assessed the impact as medium, please seek further guidance 

from the Equality and Diversity Lead before proceeding. 

If the proposal does not have a negative impact or the impact is considered low, reasonable or justifiable, then please complete the 

rest of the form below with any required redial actions, and forward to the Equality and Diversity Lead. 

Action Planning: 

How could you minimise or remove any negative impact identified even if this is of low significance? 

EDI Leads will work with the organisation to reduce impact of any detriment experienced by reports of concerns 

How will any impact or planned actions be monitored and reviewed? 

Feedback from reporters of concerns, escalating concerns through governance routes.  

Regular audits and policy updates, communication to managers through Operational Meetings 

How will you promote equal opportunity and advance equality by sharing good practice to have a positive impact other people as a 

result of their personal protected characteristic. 

EDI Communications plan and trust wide promotion in ways accessible to ALL staff without the reliance upon electronic communications 

Please save and keep one copy and then send a copy with a copy of the proposal to the Senior Equality and Diversity Lead at 

bsmhft.edi.queries@nhs.net. The results will then be published on the Trust’s website. Please ensure that any resulting actions are 
incorporated into Divisional or Service planning and monitored on a regular basis 

 


