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TIER 1

No. 

Certificate

d

Total 

Certificate

d + DNAs DNAs

Total 

Workforc

e 

Numbers

Tier 1 

Expectatio

n 0.2

24/25 

Target 

0.3 of 

the 0.2 

24/25 

total 

gap 

Birmingham and Solihull Mental Health NHS 

Foundation Trust 710 1038 328 5185 1037 311 -399

TIER 2

No. 

Certificate

d

Total 

Certificat

ed + DNAs DNAs

Total 

Workforce 

Numbers

Tier 2 

Expectation 

0.8

24/25 

Target 

0.30 of 

the 0.8

24/25 total 

gap 

Birmingham and Solihull Mental Health NHS 

Foundation Trust 2319 3047 728 5185 4148 1244 -1075

2024/25 Data
the numbers certified so far (31.11.24) against the 30% target NHSE set for all NHS providers for 24/25.

Please see the tables below that shows you the numbers per Tier you still need to book before 31. 3. 25 

       Tier 1: we have achieved this 

• Tier 2: we have achieved this  - still plenty of spaces left



We are also making plans for the next 2 years and have costed a centralised supply as per this year’s model 
- we expect it will be another NHSE 30% target, which would be:

• 311 x Tier 1 certifications - this will cost 25/ 26 @ XXX a head = XXX

• 1244 x Tier 2 certifications - this will cost 25/26 @ XXX a head = XXX

In order to fund this, this information has been supplied to each Trust so we can plan financially and 

approach the internal Trust financial system for cost pressure or mandatory training uplift funding for a 

block contract of XXX.

That is for our starting point just to book sufficient seats that we would need (obviously if our employees 

numbers are different we need to update as these are from the 31st March ICB 2024 numbers).  An 

additional 25% re DNA would therefore be around the XXXmark.

2025/6 planning
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